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extortionate.
much and wasted time. -

get rid of him.

“WE SHOULD BE tryving to rid our:
selves of Shankland Cox and
Associates as soon as possible.”’

Those were the words — back in
1971 — of assistant Town Clerk Mr
Fred Lloyd.

He was urging the City Treasurer
not to bother reclaiming fees of
£7,143 which had been over-paid to
Graense Shankland and his firm of
whizz-kid architects.

But now — four vears, and half a
million pounds-worth of fees later
LLiverpool has still not rid itself of
Shankland Cox and Associates.

And the council are talking of
suing Shankland for negligence on
the disastrous Belle Vale housing
project.

Shankland’'s business association
with Liverpool dates back almost
fourteen years, and despite all the
hoo-ha in the Press about Shinkland
the ‘passionate’, ‘imaginative
master-planner’, the association has
been a stormy one, marked in partic-
ular by rows over money.

In 1961 Liverpool had no Planning
Department and the council were
looking for a planning consultant to
re-design the city centre. A comm-
ittee of university professors chose
Shankland.

He sprang — as the Sunday Times
put it — “‘from that fountainhead of
imaginative planners, the London
County Council.”

In Liverpool his imagination ran
riot. Working mainly from London, he
planned for us the Inner Motorway,
the Civic Centre, St John’s Precinct
and the Strand/Paradise scheme. He
dreamed of putting the pool back in
Liverpool with a lake near Lime
Street.

e was so busy he had to call in
another firm of architects to re-
design his own office.

Shankland’'s fees as planning con-
sultant were £60,000 a vear and, as
the responsible Liverpool Echo pre-
dicted: ‘*Almost certainly events will
proved the money to be a fruitful in-
vestment."’

His fees had reached a total of
£190,000 when his first contract ran
out in January 1965.

By that time the city's Planning
Department had been set up and was
working jointly with Shankland. The
department was intended to take
over from Shankland in 1966.

The council had planned to reduce
his fee for the transitional year to
£50,000. But Shankland had diffi-
culty reducing the size of his staff.
Also, delays caused by the Corpor-
ation meant that his city centre plan
might not be completed on time.

Shankland should, of course, have
told the council of his problem, but
he did not. Instead he carrnied on at
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THE CITY TREASURER said his fee was
The City Planning Officer said he talked too
The assistant Town Clerk said they should

The man they were all talking about was
Graeme Shankland, the internationally known
architect and planner, whose latest and most
lucrative project in Liverpool — the Belle Vale
housing estate — has met with disaster.

in Free Press No 17 we quoted confidential
reports in which top Corporation officials
blamed Shankland’s firm for massive over-
spending on the appalling Belle Vale scheme.

And we revealed that the City Council are
likely to sue Shankland to try and recoup

We should be trying to rid ourselves
of Shankland... as soon as possible
‘ —assistant Town Clerk, 1971

since 1961.

First — as Planning Consultant — he re-
designed the City Centre. Later he was con-
sultant on the Inner Motorway and the Strand/

Paradise Street development.

full speed and later sent the council

a bill for an extra £13,500.

In a confidential report the Town
Clerk was mildly critical of s
action, but concluded that he had
proceeded with good faith. So the
council paid up.

With the city centre plan completed
and the Planning Department estab-
lished, the council decided to keep
Shankland as a consultant on a
retainer of £4.000 a year for the next
five years.

This included £2,000 a year for
answering letters and phone calls
from the Planning Department (which
probably made Shankland the world’s
Most expensive answering service)
and attending between two and four
meetings a year with officials, at
£500 a meeting.

The City Planning Officer, Mr
Francis Amos, very soon realised
how little the city was getting for
its monev. ‘I am concerned,’’ he
told the Town Clerk in a memo.
*‘that a great deal of money is being
spent on discussion and very little
in the tangible form of reports and
drawings. I quite frankly feel that
it is a waste of time."’

Meanwhile Mr James Salt, the
City Treasurer, was keeping a check
on the amount of work Shankland was
actually doing. He was not pleased
to discover, one month betore the
five-year contract expired, that if
Shankland had been paid on a time
basis instead of the retainer, he
would have received a total of only
£11,000 compared with the £20,000
the council had agreed to pay.

Naturally Shankland was upset
when this lucrative contract ran out
and he sent a tear-jerking letter to
the Town Clerk:

“*PRIVATE AND CONFIDENTIAL:
Dear Stanley...I am coming up to
Liverpool to attend what, as [ have
just learned from Alfred Stocks (the
Deputy Town Clerk), 1s to be my
last appearance in Liverpool as the
council's advisor on the central area
plan.

‘I was very shocked to receive,
at this last minute, notice that the
Deputy Clerk proposes finally to
terminate my planning commission,
in view of my long association with
[.iverpool.

“‘T do not know if you are aware
of this. Do vou agree with this view?
I do not accept that I and my team
have no useful further contribution
to the central area plan and its real-
1sation.

““I will be at the Adelphi by 6 p.m
on Monday and can be telephoned
there...”’

THIS was not the only work Shank-
land had been doing for the council.

some of the £2 miilion overspent.

The Belle Vale dispute is the climax to a
long series of arguments with Shankland, who
has been doing work for the Corporation

And on all these projects there were rows
over money. And no wonder, for Shankland...
® Did work the council had not formally asked
him to do — and got paid for it.

® Attended meetings at £500 a time.

® Was paid a retainer of £2,000 a year for
answering letters and phone calls.

@ Asked to be paid ‘estimated’ expenses.

The cost of
Shankland...

Hope St.Liverpool

_The present fee as calculated can
~only be described as extortionate

~City Treasurer

e

Shankland:
L Dwidll be at
the Adelphi... ™

s R R
[n 1964 he had been asked to do
extra work on the proposed Inner
Motorway and the Strand Paradise
Street development.

For work connected with the
Inner Motorway he was paid at the
Town Planning Institute’s day rate
(which works out at more than twice
a normal salary). 2v 1987 his fees
on this project had topped £42.000.

Now Shankland was not only a
planner — he was also an architect.
And about this time the official day
rate for architects was increased.
making them slightly better paid
than planners. Shankland told the
City Treasurer that in future he
would like to be thought of as an
architect... and paid accordingly.

The City Treasurer pointed out
that Shankland had been engaged as
a planner and would have to remain
a planner.

Shankland also appeared rather
bored with having to supply a list
of expenses and suggested instead a
nev. 1method of pavment based on
guesswork. Wonldn't it be simpler
just to increase his fees by a small
percentage?*

Put bluntly, Shankland was asking
to be paid for expenses which he
might or might not have incurred.

The City Treasurer refused,
commenting wrily: “"No other firms
have objected to reinibursement on
the basis of actual expenditure.”’

REBUILDING PARADISE

ON THE Strand/Paradise develop-
ment the main architects were the
local firm Kingham Knight and
Associates. Their fee was to be 4%
per cent of the total cost of the
scheme.

Shankland, who first thought of
the scheme, was appointed consult-
ant architect for a fee of '2 per cent
of the total cost.

Kingham’s fees worked out at
about £126,000. And since Shank-
land’s percentage was one ninth of
Kingham’s, he might be expected to
have received about £14,000. Actually
he got £29.000.

This 18 how it happened:

Shankland’'s original plan for the
Strand/ Paradise Street area was
massive. He envisaged 800 flats in
five tower blocks, a shopping centre

* This curious method of caleulating
expenses 1s allowed by RIBA rules,
providing the client agrees beforehand.
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designed as one vast department
store, a 140-room hotel, a students’
hostel, parking for 2,500 cars, and
gardens.

His appointment was to help imple-
ment this plan. But some time after
design work had begun, this scheme
was abandoned and replaced with a
more realistic one.

Shankland set to work as con-
sultant for this new scheme, though
he was never formally asked to do
so by the City Council.

Because of the change of plan, it
became extremely difficult to eal:
culate Shankland's '» per cent fee.
So the City Treasurer suggested the
fairest way would be to pay Shank-
land for the time spent on the
scheme, at the approved RIBA rate.
That way the fee worked out at
£21,8568.

As Shankland had already received
£29,000 in advance payvments, the
City Treasurer suggested asking him
to repay £7,142.

Meanwhile Mr Francis Amos, the
City Planning Officer, added fuel to
the flames by claiming that Shank-
land should not be paid at all for
work done after December 1969 -
the date when Mr Amos had given
him “firm instructions” not to do
any more work on the scheme.

But Mr Fred Llovd, the assistant
town clerk responsible for develop-
ment, saw it differently. He told
senior colleagues:

“*We should be trying to rid our-
selves of Shankland Cox and Assoc-
iates as soon as possible, and in
the long run it would probably be
advisable for us to reach a settle-
ment which would result in them
keeping all fees that they received..
we would not require repayment of
£7,143 as originally suggested."’

Reluctantly, the City Treasurer
agreed. But he drafted an angry letter
to Shankland, complaining that the
percentage fee he had been persuaded
to pay was almost double that calcul-
ated on a time basis.

"I am sure that when the scales
were constructed the RIBA would
have attempted to ensure that the
return to an architect for the time
spent will be approximately the
same, whether is fee is calculated
on a time basis or a percentage
scale.

““If the day work scale provides
a reasonable return for input then
the present fee as calculated can
only be described as extortionate."

HIGH RISK SCHOOLS

COUNCIL
PLAYING

WITH FIRE

LET’'S HOPE schoolkids in the
Knowsley area aren’t playing with
matches.

Not in school, anyway. Some of
those schools are none too safe.

Knowsley Council plan to spend
£35,000 by April on fire precautions.
That’s just £50,000 less than the
Chief Fire Officer recommended in a
critical report to the education comm-
ittee last vear.

The eventual total cost of carrying
out his recommendations is estimated
at £300,000.

The first £35,000 is being spent on
the thirteen worst schools mentioned
in the Fire Officer’s report. Schools
like:
® Knowsley Longview Modern: "‘All

extinguishers missing.”’
® Kirkby Park Brow Junior and In-

fants: ""Means of escape unsatis-
factory.”’ |
® Halewood Grange Comprehensive:
""Equipment required (lots). Bad
report.”’
® Kirkby Westvale Infants:
repairs required.”’

® Halewood St Andrews R.C.: ‘A
great deal of work to be done."’

® St Dominic's R.C. Secondary: ‘‘Bad
report. System requires overhaul.”’

Dozens of other schools in Kirkby,
Prescot and Halewood need attention.
Most have ""inadequate’” fire alarms.

Sometime, the council plan to in-
stal eleetric alarms to replace the old
mechanical ones, '“which in some
cases,’' said an official, ‘‘can’t be
heard in parts of the school.”

FOOTNOTE: The child-care
conscious Knowsley Council have
also been having difficulty insuring
their play areas. The insurance com-
pany consider some of the equipment
too dangerous.

“"Urgent

POLICE
HARASS

CRITIC

LIVERPOOL POLICE have given
their reaction to an independent
inquiry into police violence — by
hounding the man who started it.

Tony Turner, a Chester business-
man, got together a committee to ex-
amine the large number of allegations
against the Merseyside Police.

The formation of the committee
attracted wide publicity at the end of
last year. Tony Turner was interview-
ed in the press and on television.

It did not go unnoticed hy the
guardians of the law.

® DECEMBER 30. 12.25am. Tony's
car was stopped, searched, and his
brief case examined. He was given
five days to produce his driving doc-
uments at a police station.

12.40am. Stopped again. Car searched
1.35 a.m. Tailed by police mini.
1.50am. Stopped and searched again.
This time the police tried to read the
papers in his brief case.

® JANUARY 2. 10.40pm. Stopped and
car checked. Given five days to prod-
uce driving documents a second time.
11.30pm. Stopped again, then tailed
to the Mersey tunnel.

® JANUARY 14. Followed to a comm-
ittee meeting by a police Land over.
After the meeting, followed to the
tunnel.

Tony Turner had had enough. He
wrote to the Chief Constable threat-
ening legal action if the harassnient
continued.

Since then, police interest in this
dangerous and desperate individual
has subsided.

ARMY OUT-MANOEUVRES ITSELF

TATTOOS ALL OVER

THE ARMY may well be regretting
they ever held a tattoo in Bootle.

The tattoo, thinly disguised
as a ‘free entertainment” was quickly
followed by large recruiting adverts
in local papers — and a bill for £600
which the council had to pay.

[t is this bill which may now stop

the army getting their hands on some
new recruits in the much larger
Liverpool and Knowsley areas.
Bootle's costly mistake was at the
back of Knowsley councillors’
minds when they threw out a plan for
a similar tattoo.
After some dithering, Liverpool
council have gone off the idea too.
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